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The main aim of this booklet is to exemplify standards for those teaching Cambridge IGCSE / IGCSE (9−1) Business 
Studies 0450 / 0986 and Cambridge O Level Business Studies 7115, and to show how different levels of candidates’ 
performance (high, middle and low) relate to the syllabus requirements. 

In this booklet candidate responses have been chosen from March 2020 exam series to exemplify a range of answers. 

For each question, the response is annotated with a clear explanation of where and why marks were awarded or 
omitted. This is followed by examiner comments on how the answer could have been improved. In this way, it is 
possible for you to understand what candidates have done to gain their marks and what they could do to improve their 
answers. There is also a list of common mistakes candidates made in their answers for each question. 

This document provides illustrative examples of candidate work with examiner commentary. These help teachers 
to assess the standard required to achieve marks beyond the guidance of the mark scheme. Therefore, in some 
circumstances, such as where exact answers are required, there will not be much comment.

The questions and mark schemes used here are available to download from the School Support Hub. These files are: 

0450 March 2020 Question Paper 12
0450 March 2020 Paper 12 Mark Scheme

Past exam resources and other teaching and learning resources are available on the School Support Hub:

www.cambridgeinternational.org/support

Introduction

Typesetting instructions: 

1. Paragraph 1: update subject title and syllabus code.
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Typesetting instructions: 

1. Update master pages: A-Master and C-Master to show correct 
paper number, subject and syllabus code. 

How the candidate could have improved their answer
(d) The candidate demonstrated good contextual understanding of each barrier. The first part clearly explained how 
the use of technical language might create a communication barrier for this business. A shorter answer (missing out 
the final sentence) would still have earned full marks and the final sentence was not relevant to the question. There 
were no marks awarded for the attempted development of the second barrier, because ‘distorted’ and ‘not clear’ 
was the same point. To improve, the candidate needed to explain how the message being distorted could lead to 
misinterpretations and this could then result in errors.

This section explains how the candidate could 
have improved each answer. This helps you to 
interpret the standard of Cambridge exams and 
helps your learners to refine their exam technique.

Common mistakes candidates made in this question
(d) 
• Some candidates recognised that workers would ‘not understand’, without identifying the reason why this would 

happen. 
• Some candidates misread the question and focused on ways to overcome the communication barriers identified.
• Some candidates were not able to apply the points they made, to the given scenario. 
• Some candidates explained the impact of the barrier on the business, rather than the reason why the barrier arose. 

Lists the common mistakes candidates made 
in answering each question. This will help your 
learners to avoid these mistakes and give them 
the best chance of achieving the available marks.

Often candidates were not awarded 
marks because they misread or 
misinterpret the questions. 

How to use this booklet
This booklet goes through the paper one question at a time, showing you the high-, middle- and low-level response for 
each question. The candidate answers are set in a table. In the left-hand column are the candidate answers, and in 
the right-hand column are the examiner comments. 

Answers are by real candidates in exam conditions. 
These show you the types of answers for each level.
Discuss and analyse the answers with your learners in 
the classroom to improve their skills.

Examiner comments are 
alongside the answers. These 
explain where and why marks 
were awarded. This helps you 
to interpret the standard of 
Cambridge exams so you can 
help your learners to refine 
their exam technique.
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Question 1

Example Candidate Response – high Examiner comments

 This is the correct definition.

 The second sentence is not 
needed because a full definition has 
already been provided.

Mark for (a) = 2 out of 2

 The candidate identifies two 
correct distribution channels. 

Mark for (b) = 2 out of 2

 A problem is outlined.

 The candidate appropriately 
uses information from the scenario, 
so is awarded an application mark.

 The second problem is outlined, 
but this needs to be linked to HSN’s 
business to gain the application 
mark.

 A third problem is identified but 
is not needed.

Mark for (c) = 3 out of 4
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Example Candidate Response – high, continued Examiner comments

 The first barrier is identified.

 The candidate gives a clear 
explanation and states how the 
use of technical terms might lead 
employees to misunderstand the 
instruction, and how this could 
cause a communication barrier.

 The candidate appropriately 
uses information from the stem, 
which shows good application.

 This comment about loss 
of potential output and the last 
sentence can be omitted because 
there is no need to explain the 
impact on the business.

 A second barrier is identified.

 This point needs more 
development because ‘distorted’ 
and ‘not clear’ are the same. 

 The attempt at analysis has the 
wrong focus and does not explain 
how the barrier might arise.

 The candidate is awarded one 
application mark for a relevant 
reference to this business. 

Mark for (d) = 5 out of 6
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Example Candidate Response – high, continued Examiner comments

 The question does not ask for a 
definition, so no marks are awarded 
for the definition in this answer. 

 The candidate is awarded one 
mark for recognising a relevant 
advantage of external recruitment.

 ‘Transfer of ideas’ and ‘more 
techniques’ are the same point, so 
the candidate can only be awarded 
a mark for one of these.

 Part (e) is a general question, 
so no marks are awarded for 
application. 

 This is a good example of 
extended development and the 
candidate is awarded two analysis 
marks. An increase in efficiency 
could help reduce average costs. 

 The candidate is awarded 
a second knowledge mark for 
stating a disadvantage of internal 
recruitment. Although the work has 
been crossed out, no alternative is 
provided so the principle of positive 
marking applies.

 The candidate has not made a 
decision, so cannot be awarded any 
evaluation marks. 

Mark for (e) = 4 out of 6

Total mark awarded = 
16 out of 20
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How the candidate could have improved their answer
• (a) The definition was correct, but the second sentence was not needed because the candidate provided a full 

definition in the first sentence.  
• (b) This was a succinct answer which identified two different distribution channels. 
• (c) The candidate correctly outlined two possible problems of many employees leaving. However, the second 

problem was more generic and could apply to any business. Following ‘increased recruitment costs’, the candidate 
could have referred to the fact that the business had 600 employees. This would have helped them link their point 
to the context. The final sentence identified another problem, however, because the question only asked for two 
problems this was unnecessary as all available knowledge marks had already been awarded. This would have 
saved the candidate time for other questions.  

• (d) The candidate demonstrated good contextual understanding of each barrier. The first part clearly explained how 
the use of technical language might create a communication barrier for this business. A shorter answer (missing 
out the final sentence) would still have earned full marks and the final sentence was not relevant to the question. 
There were no marks awarded for the attempted development of the second barrier, because ‘distorted’ and ‘not 
clear’ was the same point. To improve, the candidate needed to explain how the message being distorted could 
lead to misinterpretations and this could then result in errors.

• (e) The advantage of transfer of ideas was well explained. The candidate also identified a disadvantage of internal 
recruitment, but the explanation incorrectly focused on the impact on employees, rather than the business. 
However, as both analysis marks had already been awarded, this error did not affect the overall mark. The 
candidate needed to make a decision to be awarded the evaluation marks. The candidate could have discussed 
the advantages and disadvantages of each method and then this could form the basis for a balanced decision. 
For example, they might have pointed out that internal recruitment is cheaper than external recruitment and then 
provided a justified reason why the benefits of better production methods might outweigh the additional costs of 
recruiting a manager familiar with these ideas. For the second evaluation mark the answer should have referred to 
large businesses. Part (e) questions are general questions, so linking points to the context was unnecessary.
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Example Candidate Response – middle Examiner comments

 Using the word ‘fired’ does not 
demonstrate an understanding of 
dismissal. 

 Although the word ‘fired’ is 
too vague, the reason is valid and 
shows some understanding of the 
term.

Mark for (a) = 1 out of 2

 The first distribution channel is 
identified. 

 Where candidates describe 
the whole channel, the answer 
is classed as a single response. 
Although the candidate identifies the 
retailer, the stages are in the wrong 
order so the answer is incorrect.  

Mark for (b) = 1 out of 2

 This is repetition and is the 
same as ‘production level will 
decrease’. 

 The candidate outlines two 
separate issues ‘decrease in 
production’ and ‘hamper the 
reputation’ in this section, but makes 
no reference to this business.

 The candidate outlines the 
impact on the employee and not the 
business, which is not the focus of 
the question.

Mark for (c) = 2 out of 4
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Example Candidate Response – middle, continued Examiner comments

 The effect of using a language 
which is difficult to understand 
is well explained, but there is no 
contextual reference. 

 It is not clear how sending an 
email creates the communication 
barrier that the candidate suggests. 

 This repeats the earlier point, 
rather than identifying the barrier.

Mark for (d) = 2 out of 6

 It is not necessary to start with 
definitions and no marks can be 
awarded for this.

 The first issue is identified. 

 The comment about experience 
is vague and needs further 
explanation to show why this is 
helpful to the business. 

 The second issue is identified. 

 The candidate makes a 
decision, but this statement is not 
supported. 

Mark for (e) = 2 out of 6

Total mark awarded = 
8 out of 20
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How the candidate could have improved their answer
• (a) Use of the word ‘fired’ was incorrect as it did not explain the term, however the candidate understood that it was 

linked to workers leaving due to poor behaviour, so was awarded one mark. The answer could have been improved 
by referring to the employees being told to leave by the employer. Definitions need to be accurate to be awarded 
full marks.

• (b) Where candidates described the entire channel, the response was classed as a single answer. Although the 
candidate did refer to retailer, this could not be awarded because it formed part of an incorrect answer, rather than 
a separate response.

• (c) Two problems were outlined: ‘production level decreased’ and ‘hamper the reputation’, but there was
no application. The candidate needed to include appropriate use of the information provided in the stem, to 
contextualise the answers. For example, they could have connected the decrease in production to what the 
business made, or shown how the reputation being hampered might make it more difficult to recruit a new manager. 
The sentence about motivation was not relevant because it did not outline the impact on the business.

• (d) The candidate was awarded two marks for explaining the effect of using a language which is difficult to 
understand. However, the answer was generic and could be applied to any business. Instead of saying ‘few’, the 
answer would have benefited from stating the actual number of employees the business has and this could have 
linked the point to the context.
The comment about ‘sending an email’ needed to be clearer. The candidate needed to add that without asking for 
feedback the business would find it difficult to keep track of messages, and then could explain why they would not 
know who had or had not received the message.

• (e) The candidate identified two issues, but these were not developed. The candidate should have developed this 
point further and justified their decision as to whether external recruitment is better than internal recruitment. To 
achieve evaluation marks the candidate should have clearly related to a large business. 
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Example Candidate Response – low Examiner comments

 Although the phrase ‘leave the 
job’ might have been awarded a 
mark, here, the reference to ‘with 
their own will’ is incorrect. This 
suggests that it is the employee’s 
choice to leave, and not that they 
are made to leave by the employer. 

Mark for (a) = 0 out of 2

 This is too vague to be 
awarded any marks. 

 No marks are awarded because 
‘shopping mall’ is too vague and 
is the same point as stated in 
distribution channel 1.

Mark for (b) = 0 out of 2

 The second problem is not 
clearly outlined. The candidate 
needs to show that brand image 
might be affected, for example, it is 
likely to damage HSN's reputation.  

Mark for (c) = 1 out of 4
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Example Candidate Response – low, continued Examiner comments

 The first point is too vague as 
the candidate needs to state why 
the employee might not clearly 
understand the language. If they 
had given a reason such as ‘use 
of jargon’ or ‘technical language’, 
they could have been awarded an 
analysis mark for explaining how it 
creates the barrier mark. 

 This sentence repeats the 
earlier point made. 

 This is an appropriate reference 
to this business, however, an 
application mark cannot be awarded 
if there is no evidence of relevant 
knowledge. 

 This sentence explains the 
impact on the business, rather 
than identifying the communication 
barrier. 

 ‘Message might not be 
delivered’ is accepted as an 
alternative to the idea that the 
message may be lost  or distorted, 
and is awarded a mark. The 
candidate should have linked this 
point to the fact that HSN had 600 
employees in order to  be awarded 
an application point.

Mark for (d) = 1 out of 6



Example Candidate Responses - Paper 1

15

Example Candidate Response – low, continued Examiner comments

 Here the answer simply defines 
the term and does not answer the 
question. The focus should be on 
discussing the advantages and 
disadvantages of each method of 
recruitment. 

 The reference to training is 
too vague to be awarded a mark. 
Reference to ‘induction training’, 
would have gained a knowledge 
mark.

 This comment is too vague 
because it is not clear how time is 
being wasted. 

 This is a relevant advantage of 
internal recruitment.

 This point is not valid because it 
is based on unknown assumptions 
about pay. 

Mark for (e) = 1 out of 6

Total mark awarded = 
3 out of 20



Example Candidate Responses - Paper 1

16

How the candidate could have improved their answer
• (a) The candidate did not demonstrate an understanding of dismissal. The comment about ‘leave the job’ needed 

further explanation, and the subsequent reference to ‘own will’ was incorrect because the definition of ‘dismissal’ is 
that employees are made to leave the business against their will. 

• (b) Both examples were not detailed enough to be awarded any marks. The candidate needed to show greater 
precision when identifying distribution channels and needed to use the correct terminology, for example ‘retailer’ 
instead of ‘shopping market’. A clearly different second distribution channel was also needed, such as ‘wholesaler’ 
or ‘direct to customer’ as the same point could only be awarded once.

• (c) The candidate outlined one problem, ‘lower output’, but did not apply the answer to the scenario. The candidate 
could have mentioned that the business produced breakfast cereal. The second problem needed to show how 
brand image might have been affected. The candidate would have been awarded the second knowledge mark if 
they had added that it would make it difficult to recruit a new manager, so it is harder to use external recruitment. 

• (d) The first barrier was vague. The candidate needed to state why the language might not be clearly understood, 
for example the managers might speak a different language, or might have used technical language. The reference 
to cereals could then have been awarded a mark for application. Candidates must show relevant knowledge in 
order to access marks for application and analysis.  
The candidate correctly identified a practical example, by showing that not being able to deliver a message might 
represent a communication barrier. However, the development did not focus on how the barrier arose, instead the 
candidate explained the impact on the business. The final sentence was ignored because it repeated the earlier 
knowledge point. There was no contextual reference which would be necessary to be awarded the application 
marks. They could have added that messages needed to be sent on time to help ensure that batch production 
operates effectively. 

• (e) One relevant issue was identified: ‘motivate other workers to work hard for promotion’ but this point was not 
explained. The comments about ‘waste time with interviews’ and ‘provide training which would increase costs’ were 
not detailed enough to be awarded marks. All employees are likely to be offered some form of training, so they 
needed to state that the additional cost was related to induction training, which is only given to new employees. 
The response did not include an evaluative comment. To access evaluation marks, the candidate needed to 
provide a justified reason as support for whichever method they would recommend. 

Common mistakes candidates made in this question
(a) 
• Some candidates confused dismissal with redundancy. 
• Answers lacked detail when making statements such as the ‘employee would no longer be needed’ or ‘fired’, which 

did not explain the term given.  
(b) 
• Some candidates made vague statements such as ‘distributor’ or ‘supermarket’.
(c) 
• Some candidates misread the question and incorrectly identified the reasons why people might leave a   

business.
• Giving two points which were actually the same point expressed in two different ways.
• Ignoring the context of the question.
(d) 
• Some candidates recognised that workers ‘would not understand’, without identifying the reason why this would 

happen. 
• Misreading the question and focusing on ways to overcome the communication barriers identified.
• A common mistake was not applying the points made to the given scenario. 
• Explaining the impact of the barrier on the business, rather than the reason why the barrier arose. 
(e) 
• Some candidates linked the answer to the scenario, but this was not required because there were no marks 

available for application on part (e) questions. 
• Listing additional points instead of developing points already made. 
• Some candidates offered no justification at all, or repeated earlier statements in the evaluation.
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Question 2

Example Candidate Response – high Examiner comments

 This is a correct definition. 

 The example is unnecessary 
and does not clarify the term. 

 Mark for (a) = 2 out of 2

 Both values are correctly 
calculated. 

Mark for (b) = 2 out of 2

 The first factor is identified. The 
second sentence is not needed as it 
repeats the point already made. 

 The reference to the van is not 
classed as application, because this 
repeats material from the question.

 The second factor is outlined. 

 The reference to ‘sole 
trader’ shows good contextual 
understanding. 

 This sentence is not necessary 
and does not answer the question.

Mark for (c) = 3 out of 4
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Example Candidate Response – high, continued Examiner comments

 This response is awarded one 
mark for knowledge.

 Reference to what the business 
does is sufficient to be awarded an 
application mark. 

 It is not clear why not having 
any conflicts is an advantage to the 
business. The candidate could add 
here that this can lead to quicker 
decision making.

 This is a relevant disadvantage.

 The candidate is awarded a 
second application mark for the 
appropriate use of the word ‘van’.

 The comment linking the effect 
on personal assets to unlimited 
liability shows good analysis.

Mark for (d) = 5 out of 6

 The candidate demonstrates an 
understanding of one consequence 
of asking customers to pay more 
quickly. 

 The candidate is explaining the 
impact on revenue and not cash-
flow.

 The effect on cash-flow is 
explained here.

 Candidates can discuss 
alternative ways to improve cash-
flow. 

 References to the context are 
unnecessary as this is a general 
question.

 A decision is made, but this 
is not supported with a reasoned 
explanation. 

Mark for (e) = 3 out of 6

Total mark awarded = 
15 out of 20
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How the candidate could have improved their answer
• (a) The first sentence provided a clear and precise definition. The question did not ask for examples, and these 

suggestions could have been omitted. 
• (b) Both calculations were correct. It would be useful, although not always necessary, to include the dollar sign or 

units for calculation questions.  
The candidate identified two factors. The first factor was not well outlined, but was still clear. The answer could 
have been improved by acknowledging that the business only had $600 in cash which may not have been sufficient 
to buy a new van. The second factor (amount of finance) was developed in context. The last sentence could have 
been omitted because the question did not require candidates to identify possible sources of finance.  

• (c) The candidate demonstrated good knowledge of relevant theory and made effective use of the material in 
the stem to show good application. The answer was awarded all three marks for the disadvantage, because the 
reference to personal assets being at risk demonstrated good analysis of unlimited liability. 

• (d) The candidate clearly understood that a sole trader can make all the decisions, but needed further explanation. 
To improve the answer, the candidate could have said that without any conflicts, this might allow for quicker 
decisions to be made. 

• (e) Good knowledge was evident in this response. However, only one way (bank overdraft) was developed to show 
the effect on cash-flow. The first point could have been improved by stating that losing customers could result in 
lower cash inflow. The candidate made a decision, but this statement was not supported by a reasoned argument. 
One possible basis for an evaluative comment would be to compare the two ways discussed, and then explain why 
one option would be better than the alternative. 
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Example Candidate Response – middle Examiner comments

 The ‘economies of scale’ 
definition is not particularly precise. 
However, the candidate shows 
understanding by acknowledging 
that these are advantages gained as 
the business increases the scale of 
its operations.

Mark for (a) = 1 out of 2

 The correct calculation is 
awarded one mark.

 This answer is incorrect 
because the candidate adds the two 
values instead of subtracting the net 
cash-flow figure from the cash in 
figure. 

Mark for (b) = 1 out of 2

 The first factor is not awarded 
any marks because the purpose is 
stated in the question. 

 A factor is identified but with no 
context.

 The candidate identifies a 
relevant factor but no context is 
provided. The candidate uses 
appropriate references from the 
scenario, such as recognising this is 
a sole trader so the level of gearing 
could be an important factor for 
Gomez to consider, to improve the 
application in their answer.

Mark for (c) = 2 out of 4
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Example Candidate Response – middle, continued Examiner comments

 The candidate identifies an 
advantage and is awarded one 
mark.

 This sentence is ignored as it 
explains how the business might 
make a profit. 

 The candidate appears to 
confuse profit and revenue here. 
Explanations need to clearly refer to 
the relevant concept to be awarded 
a mark.

 A disadvantage is identified. 
 The candidate demonstrates 

analysis by stating the 
consequences for Gomez’ personal 
assets. 

 No application is shown here 
because saying ‘sole trader’ is 
just repeating material from the 
question.
Mark for (d) = 3 out of 6

 The candidate does not 
demonstrate any understanding 
because they mostly repeat words 
from the question.

 The candidate demonstrates 
a good knowledge of the impact 
of asking customers to pay more 
quickly.

 Delaying payment to suppliers 
is an alternative way and is awarded 
a second knowledge mark. 

 This sentence simply repeats 
the knowledge point. The candidate 
needs to develop the point to show 
effect on cash-flow.

 From this point onwards, the 
candidate lacks focus in their 
answer. The candidate discusses 
ways to increase sales and the 
impact on profit, but this does not 
answer the question. 

 The candidate does not make a 
final decision about whether asking 
customers to pay more quickly is the 
best way to improve cash-flow.
Mark for (e) = 2 out of 6

Total mark awarded = 
9 out of 20
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How the candidate could have improved their answer
• (a) The candidate could have developed their definition by stating that it would lead to lower average costs, rather 

than adding an example which did not explain the term. 
• (b) The candidate only correctly calculated one of the values. To improve, the candidate needed to use the correct 

formula for cash-flow forecast. 
• (c) Although the candidate showed good knowledge of factors, there was no contextual reference to link the points 

to the scenario. The candidate could have improved their application in this answer if they had used appropriate 
information provided in the stem, such as ‘it was a painting and decorating business’ or ‘as a sole trader he was 
personally liable for the business debts’, which would then link to why the level of gearing needed to be considered 
when choosing a source of finance. 

• (d) The candidate needed to develop both points and make appropriate references to the context. The attempted 
development of the advantage is vague and appeared to be confused about the difference between profit and 
revenue. To improve, the candidate could have explained how profit could act as an incentive to encourage him to 
do better or as a way to measure the success of his small business or linked the possible loss of his home to the 
debts of his painting and decorating business. 

• (e) The candidate was awarded two marks for knowledge, but both points lacked the necessary development to 
show the impact on cash-flow. The candidate could add that extending the time before the business had to pay its 
suppliers to three months could delay cash outflow. The answer then lost focus and made vague statements about 
the impact on sales and profit. The question asked for a decision, but the candidate did not offer one. This limited 
the number of marks that the candidate could be awarded.
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Example Candidate Response – low Examiner comments

 The candidate does not 
demonstrate an understanding 
of ‘economies of scale’: the term 
should refer to the impact on 
average costs, and not profit. 

Mark for (a) = 0 out of 2

 This is incorrect because X is 
not a negative value.

 The candidate has incorrectly 
added the two values together 
rather than subtracting $200 from 
$2600.

Mark for (b) = 0 out of 2

 The first factor is identified.

 The reference to the van is not 
classed as application, because this 
repeats material from the question.

 This is ignored because the 
question does not ask candidates to 
identify possible sources of finance.

 The comment about profits 
made is not clear and the following 
sentence implies that the candidate 
is identifying a source of finance, 
rather than a factor.

Mark for (c) = 1 out of 4
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Example Candidate Response – low, continued Examiner comments

 This answer does not clearly 
identify what the advantage is.

 The candidate correctly 
identifies a disadvantage, so is 
awarded one mark.

 The candidate repeats the 
knowledge point so is not awarded a 
mark for development. 

Mark for (d) = 1 out of 6

 A decision is made, but is 
unsupported at this point. 

 The candidate identifies a 
disadvantage of asking customers 
to pay more quickly, so is awarded 
one mark.

 In this part of the answer, the 
candidate is largely repeating points 
already made. 

 This statement adds nothing 
to the answer because it is unclear 
what the candidate means by ‘cash 
flow status is weak’ or how it can 
‘damage it financial accounts’.

Mark for (e) = 1 out of 6

Total mark awarded = 
3 out of 20

How the candidate could have improved their answer
• (a) The candidate did not demonstrate an understanding of economies of scale. 
• (b) The candidate tried to calculate net cash-flow (X), but presented the answer as a negative value. The 

calculation for Y was also incorrect, because the candidate added the value of net cash-flow to cash inflow, rather 
than subtracting it to calculate cash outflow. The candidate needed to check all calculations to ensure the correct 
formula was used. 

• (c) The candidate correctly outlined one factor (cost) for Factor 1, but application marks could not be awarded 
because the reference to ‘van’ just repeated words from the question. The candidate could have linked their 
answer to the financial data in Table 2.1, such as the value of net cash-flows each month to highlight why cost had 
to be considered.  
The answer given for Factor 2 lacked clarity. The second sentence discussed whether profit should be used as 
the source of finance, but this was not what the question asked. The answer could have been improved if the 
candidate had added that profit was the amount of money available to invest.  

• (d) The candidate identified a disadvantage and was awarded one mark for this, however, it lacked application 
and analysis. Instead of development, the candidate repeated the knowledge point. They could have explained 



Example Candidate Responses - Paper 1

25

how having less finance could make it difficult for the business to fund their  expansion. The candidate could add 
that the business needed finance because it was planning to replace the old van, and then they could have been 
awarded an application mark. The advantage was not clear enough, because the answer attempted to discuss who 
was involved in decision-making in other forms of business organisation. The answer could have been improved if 
the candidate had added specific features of a sole trader, such as ‘freedom to choose his own holidays’ or ‘having 
total control over decisions’.  

• (e) The candidate stated their decision at the beginning of this answer. There is nothing wrong with doing this, 
however, because they hadn’t yet justified their decision, it could not be awarded any marks. The candidate 
was awarded one mark for identifying a disadvantage of asking customers to pay more quickly. However, the 
development was not awarded any marks because it discussed the potential impact on market share, and not 
cash-flow. The rest of the answer repeated the earlier point, or made vague statements about the status of the 
cash-flow of the business.  

Common mistakes candidates made in this question
(a)
• Some candidates were not precise enough when writing definitions. 
• Some candidates stated ‘it would result in lower average costs’ without providing an explanation about how this 

would be achieved.
• Giving vague statements about the advantages of the business being big, rather than it increasing in size. 
• Identifying examples instead of giving a definition of ‘economies of scale’.
(b)
• Not representing the values as positive numbers in this calculation. 
• Adding the value of net cash-flow to cash inflow, instead of subtracting it. 
(c)
• Some candidates used the same references from the stem of the question as their application to support the points 

made. 
• A common mistake was that candidates identified possible sources of finance, but this did not answer the question. 
(d) 
• Some candidates did not link their answers to the context, so could not be awarded the application marks. 
• Some candidates did not develop the points they made to show how these represented an advantage or 

disadvantage to the business.
• Instead of developing a point they had made, some candidates instead identified another point, or repeated the 

knowledge point. 
(e)
• Some candidates stated ways which would improve cash-flow, without explaining the direct effect on cash inflow or 

cash outflow. 
• Discussing the impact on sales or profit, rather than on cash-flow.
• Discussing the reasons why cash-flow was important, but this was not what the question asked for.
• Some decisions were unsupported, or just reiterated the points previously made in their answer. 
• Some candidates answered the question based on the scenario, rather than from the viewpoint of small 

businesses in general.
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Question 3

Example Candidate Response – high Examiner comments

 This is a clear and precise 
definition.

Mark for (a) = 2 out of 2

 The candidate identifies the first 
advantage.

 Although stating ‘lower costs’ 
could be seen as a repetition of 
Advantage 1, the statement about 
an inspector not being needed 
clearly means that this is a different 
issue.

Mark for (b) = 2 out of 2

 The first way is outlined. The 
reference to cell phones shows 
good contextual understanding. 

 This part of the answer is 
unnecessary and adds nothing to 
the mark already gained. 

 A second way is stated but is 
not applied.

 This sentence is not needed 
as the question does not assess 
analysis. 

Mark for (c) = 3 out of 4
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Example Candidate Response – high, continued Examiner comments

 The candidate shows 
knowledge of an advantage here.

 This sentence repeats the 
advantage given previously. 

 Reference to raw materials 
is vague. The candidate could 
acknowledge that these materials 
are imported to be awarded an 
application mark. 

 Additional advantages are 
identified but not needed because 
the knowledge mark is already 
awarded. 

 The candidate identifies a 
relevant disadvantage.

 Explaining the impact on 
production shows good analysis, but 
without application.
Mark for (d) = 3 out of 6

 The candidate identifies an 
advantage of being ethical. 

 The candidate gives a clear 
explanation which shows that the 
company could gain a positive 
image by not using child labour, 
which could lead to more sales. 

 A second issue (price) is 
identified. 

 It is unclear what the candidate 
means by this statement. They 
need to explain why it might not be 
worthwhile. 

 This sentence builds on the 
earlier point about price and 
discusses the negative effect of 
setting higher prices. The candidate 
shows good understanding of the 
issues. 

 The candidate makes an 
unsupported decision. 
Mark for (e) = 4 out of 6

Total mark awarded = 
14 out of 20
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How the candidate could have improved their answer
• (a) This was a good example of a clear and precise definition.  
• (b) The candidate identified two advantages. The comment about low cost was not very precise, but the candidate 

demonstrated their understanding when they referred to ‘inspection’. A simple statement such as ‘reduce inspection 
costs’ would have been enough to be awarded the mark. 

• (c) Although the candidate showed a good knowledge of the effects of an increase in import controls, only one 
of the answers was in context. Application could have been improved if the candidate had used the information 
given in the stem. For example, ‘increasing their prices might make it difficult for a business that exports 40% of its 
products to compete in other markets’.  
A succinct answer which briefly outlined two ways in context was all that was required for this question. There was 
no requirement to extend the answer to include analysis.

• (d) The candidate was awarded one mark for the advantage, but was awarded no marks for application or analysis. 
They could have shortened their answer: the comments about ‘saving space’ and ‘reducing damage’ were not 
needed because the question only asked for one advantage.  
To improve their answer, the candidate could have developed it to explain how using ‘just-in-time inventory control’ 
might allow the business to operate with a smaller warehouse, and this might result in lower storage costs. The 
reference to raw materials was vague. If the candidate had said that the raw materials were imported, then this 
would have been an appropriate use of the case study information.   
The candidate explained their chose disadvantage well: the effect of not having a reliable supplier on a business, 
but they gave no context. 

• (e) The candidate produced some good analysis of possible advantages (positive image) and disadvantages (high 
price) of being ethical. They made a decision, but there gave no supporting reasons to back up this statement. 
There were a number of vague statements such as ‘worthwhile’, ‘more profitable’ and ‘do the right thing’, which 
needed further explanation. The candidate could have linked some of these ideas together to form a basis for an 
evaluative comment, for example, ‘doing the right thing could further enhance a business’ image. This might help 
offset any potential loss of customers due to the high price, and this might help businesses remain profitable’. 
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Example Candidate Response – middle Examiner comments

 The candidate gives a partial 
definition and is awarded one mark 
for understanding that globalisation 
involves worldwide trade. 

Mark for (a) = 1 out of 2

 The candidate is awarded 
one mark for giving a relevant 
advantage. 

Mark for (b) = 1 out of 2

 The candidate outlines Way 1, 
however, the development is vague 
and does not connect the point to 
the scenario. 

 The candidate outlines Way 
2. As before, there is no link to the 
context, although the development 
could form part of an explanation. 

Mark for (c) = 2 out of 4
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Example Candidate Response – middle, continued Examiner comments

 The candidate identifies a 
relevant advantage. 

 The point is not developed, 
because the candidate repeats the 
advantage which has already been 
awarded a mark.

 The candidate states a 
disadvantage. 

 The explanation mostly repeats 
the point already made.

 There is no contextual reference 
in the answer, so the candidate is 
not awarded any application marks.

Mark for (d) = 2 out of 6

 The explanation is not 
very precise, but the candidate 
demonstrates understanding 
when they refer to the effect of an 
increased reputation on sales. 

 The reference to fines is not 
relevant because this is a legal 
issue and does not answer the 
question.

 The second part mostly repeats 
points already made and so is 
awarded no further marks. 

 The candidate makes a decision 
which restates points already made. 

Mark for (e) = 2 out of 6

Total mark awarded = 
8 out of 20
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How the candidate could have improved their answer
• (a) This answer showed some understanding of the term ‘globalisation’. The candidate could have improved their 

answer by adding that it involved trade between countries. 
• (b) The candidate correctly identified one advantage (reduce wastage). The comment about ‘notify errors instantly’ 

needed to be clearer because it implied less wastage, which is a repetition of the second advantage identified. 
Although ‘know what stage mistakes may be happening’ is classed as a separate point, it was not clear that this 
was the point being made. While it is not necessary to match the exact wording used in the mark scheme, it is 
important that the meaning is clear. 

• (c) The candidate correctly identified two relevant ways, but made no application. A reference to the case study 
was needed in each response. For example, the candidate had needed to link the point about ‘less products’ back 
to the ‘800 employees who might have less work to do as a result of the business having fewer raw materials’.

• (d) Although the candidate showed a good understanding of ‘just-in-time inventory control’, analysis and application 
were not developed in their answer. Both of the attempted explanations repeated the knowledge points. The 
analysis could have been improved by showing how reduced storage costs and delay in delivery might benefit or 
disadvantage the business. The candidate could have contextualised the points they made by making appropriate 
references to the scenario, such as ‘the business makes cell phones’. 

• (e) The candidate was awarded two marks for demonstrating analysis in the their point about the advantage of 
having an increased reputation, but this is the only relevant point discussed. The candidate could have explained 
how this improved reputation could help attract investors, or discussed problems such as increased costs 
associated with being ethical. There was some irrelevant material in the response, but this was ignored. The point 
about fines identified a legal issue. As every country has different legal controls, these sort of answers were not 
allowed. The candidate made a decision in the last sentence, but this simply repeated the points they had already 
made. 
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Example Candidate Response – low Examiner comments

 The candidate does not show an 
understanding of globalisation in the 
first sentence. The second sentence 
is not necessary because it identifies 
reasons, rather than a definition. 

Mark for (a) = 0 out of 2

 No marks are awarded here 
because the candidate confuses 
quality assurance with the reasons 
why quality might be important.  

 This statement is vague. There 
are many reasons for having more 
customers. The candidate needs 
to clearly link this point to quality 
assurance. 

Mark for (b) = 0 out of 2

 The candidate shows knowledge 
of a relevant issue, but no application 
because the point is not linked to the 
context. 

 This answer is incorrect because 
the candidate confuses two different 
types of import controls here. Tariffs 
affect the price and not the quantity.

Mark for (c) = 1 out of 6
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Example Candidate Response – low, continued Examiner comments

 The candidate identifies two 
advantages. This is unnecessary 
because there is only one 
knowledge mark available in this 
part of the question. 

 The focus here should be on 
explaining the advantage of lower 
inventory costs or lower storage 
costs, not on the quality or quantity 
of products made. 

 This point is not clear enough. 
The candidate needs to state 
why this method could be time 
consuming. Statements such as 
faster / slower / cheaper / expensive 
need further explanation to be 
awarded any marks. 

 This sentence implies the 
impact on customers and not the 
business. 

 To improve the answer, the 
candidate needs to show a clear link 
between the lack of stock to meet 
unexpected orders and reduced 
sales. 
Mark for (d) = 1 out of 6

 The candidate identifies 
a relevant advantage of being 
ethical, but the answer lacks clear 
development. The candidate could 
suggest that the increased brand 
loyalty may result in higher sales 
and increased revenue, then this 
answer would have show good 
analysis.

 This point needs to be clearer 
to show how, or why, it would be 
expensive. 

 This statement alone is not 
enough to be awarded a mark 
because it is unclear whether this 
is a benefit or limitation of being 
ethical.

 The candidate’s decision in 
this statement is not supported by 
the points they make earlier in the 
answer. 
Mark for (e) = 1 out of 6

Total mark awarded = 
3 out of 20
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How the candidate could have improved their answer
• (a) The candidate showed that they knew some possible reasons for globalisation, but this was not enough to be 

awarded a mark. The candidate needed to define globalisation to be awarded a mark.  
• (b) The candidate did not answer the question and appeared to be confused about quality assurance. They 

identified some reasons why quality was important, but this was not what the question asked for. The second 
answer given was vague: there are many reasons for having more customers. The candidate needed to link this 
point to quality assurance.

• (c) The candidate confused two different types of import controls in Way 1. To gain knowledge marks, they could 
have added that a tariff could increase prices, or that a quota would limit the number of goods the business was 
allowed to import. The candidate was awarded one mark for Way 2, but the answer did not link to the scenario. The 
candidate could have added context to their answer by stating that the restriction was due to an import quota. 

• (d) The candidate identified two advantages: reduced inventory cost, and reduced storage cost, however this was 
unnecessary because the question only asked for one. To improve their answer, the candidate needed to develop 
their explanation of one of the points they included. For example, a lower inventory cost might help improve 
working capital. The comments about quality and number of products did not link back to either cost issue, and an 
appropriate reference to the case study was also needed.  
The disadvantage given was not clear enough: the candidate needed to state why this method could be time 
consuming. Vague statements about time and cost needed further explanation to be awarded marks. To improve 
their answer, the candidate could have made it clear why this method would be time consuming, or explained the 
reason why the business would not get the urgent products (because just-in-time inventory control means the 
business does not hold extra stock, and as a result this leads to reduced sales).

• (e) The candidate gave a relevant advantage of being ethical, but the development needed to be clearer. To 
improve their answer, and show good analysis, the candidate could have added that the increased brand loyalty 
might result in higher sales and increased revenue. 
The second part of the answer contained some vague statements, for example ‘would turn out to be expensive’ 
and about consumers being sensitive to high prices, although further explanation would have improved the answer. 
For example, the candidate could have added that customers may not be able to afford to pay higher prices so 
the ability to charge higher prices may depend on what and to whom they are selling to. The candidate needed to 
explain the points they made in a clear way, because some points may seem incorrect without this.  

Common mistakes candidates made in this question
(a)
• Some candidates lacked precision when providing definitions.
• Confusing the term ‘globalisation’ with a multinational company or an export business.
(b)
• Identifying general advantages of why quality was important. 
• Discussing the advantages to customers, and not the business.
• Some candidates defined the term ‘quality assurance’, which did not answer the question set.
(c)
• Ignoring the context of the questions, so answers could refer to any business.  
(d)
• Repeating the same application for both points, so were only awarded one mark. 
• Some candidates identified, but did not explain the points they made to show the effect (how or why) of this on the 

business.
• Some candidates based their development points on unsupported assumptions about the possible impact on profit.
(e)
• Confusing legal and ethical issues.
•  Discussed the ways a business could behave more ethically, or why using child labour was unethical.
• Some candidates did not develop their points to show the effect (how or why) of this on the business. 
• Some candidates did not offer a final decision. If they did, their final decision needed to be supported.
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Question 4

Example Candidate Response – high Examiner comments

 The candidate gives a correct 
definition. 

 The second sentence is not 
needed because examples do not 
define the term. 

Mark for (a) = 2 out of 2

 The candidate identifies two 
relevant objectives.

Mark for (b) = 2 out of 2

 The answer to Factor 1 is not 
clear enough: the candidate needs 
to clarify what they mean by this 
statement.

 Factor 2 is correct. 

 The candidate shows relevant 
knowledge.

 ‘Nature of the market’ is 
not detailed enough, however, 
the candidate demonstrates an 
understanding of the factors with 
their reference to competition.

Mark for (c) = 3 out of 4
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Typesetting instructions: 

1. Insert image of candidate script for this question from file name 
indicated in the cell, into the table below in the left column, and the 
numbered comments in the right column.

2. In Examiner comments, all = 'Examiner comments' paragraph style.
3. 'Total mark awarded...' in 'Examiner comments' paragraph style with 

'Bold' character style.
4. Do not change the column widths.

Example Candidate Response – high, continued Examiner comments

 Factor 1 is identified. 

 The candidate makes a good 
contextual reference.

 Good analysis is shown.

 A second factor is identified but 
not applied. No marks are awarded 
for the development of the answer 
because the reference to output 
suggests that the business is a 
manufacturer and not a retailer.

 The use of ‘value of output’ 
is not detailed enough because 
it suggests that the business is a 
manufacturer. The development 
repeats the knowledge point and 
does not explain why the factor 
needs to be considered.

Mark for (d) = 4 out of 6

 The first knowledge mark is 
awarded.

 This sentence makes a similar 
point, so no further marks can be 
awarded.

 The candidate makes a simple 
analysis of how the fee received by 
selling franchise licences benefits 
the franchisor.

 All the references to WFG were 
ignored because this question does 
not assess application. 

 The second knowledge mark is 
awarded.

 This part of the analysis repeats 
a point already made earlier in the 
answer.

 The candidate makes a 
decision, but this is not supported. 
The candidate does not show why 
selling franchises has a reduced risk 
of failure. 
Mark for (e) = 3 out of 6

Total mark awarded = 
14 out of 20
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How the candidate could have improved their answer
• (a) The first sentence was enough for a full definition. The answer could have been shorter because examples are 

not needed when the question asks for a definition. 
• (b) Two objectives were identified, so the candidate was awarded two marks. This was a good example of a quick 

answer. There would be no need to offer any further detail for this type of question. 
• (c) The first answer given, ‘nature of the product’ needed to be more specific. For example, the candidate could 

add that if the product was unique or had a brand image this could help decide it’s price.
• (d) The candidate showed good context and analysis of Factor 1. Factor 2 (how expensive the technology is) was 

not developed because the reference to the value of output implied that the business was a manufacturer, and not 
a retailer. The candidate could have improved their answer if they had explained that the technology was to be 
used in its 120 outlets, and that the business might not be able to afford the technology at the same time as trying 
to fund expansion. This would have shown good analysis and application. 

• (e) The candidate showed good knowledge of the advantages of selling franchises. However, only the point about 
purchasing a licence was developed in their answer. The references to WFG were ignored. To improve their 
answer, the candidate could also have considered the possible advantages of opening more of its own shops, as 
well as the disadvantages of selling franchises. Having a balanced discussion could also have helped form the 
basis for their final decision. The candidate made a decision but it was not supported by the points discussed in the 
answer. They needed to build on the earlier analysis, and show why selling franchises is a better option than the 
alternative. 
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Example Candidate Response – middle Examiner comments

 The candidate gives a partial 
definition and understands that 
market research involves finding out 
about ‘customer needs and wants’. 
The second part of the definition 
adds nothing to the answer. 

Mark for (a) = 1 out of 2

 The candidate identifies 
Objective 1.

 This answer is not detailed 
enough. ‘Economies of scale’ 
implies growth, which the question 
does not allow. 

Mark for (b) = 1 out of 2

 Factor 1 is stated. 

 Factor 2 is a repetition of Factor 1. 

 The candidate is awarded a 
mark because they understand 
that competitors are a factor when 
deciding the price of a product. 

 Factor 4 identifies a pricing 
method which does not answer the 
question. 

Mark for (c) = 2 out of 4
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Example Candidate Response – middle, continued Examiner comments

 The candidate identifies the first 
factor.

 The explanations repeat the 
knowledge point already made. 
The candidate should show why 
the cost might be important, when 
deciding whether to introduce new 
technology. 

 The answer doesn’t give any 
context for this statement.

 Factor 2 is identified, but not 
developed. 

 This answer is not awarded an 
application mark because there is 
no attempt to link the answer to the 
scenario.  

 The candidate focuses on why 
the employees might need training, 
which is not really what the question 
is looking for. They could develop 
the point to explain how either the 
time, or cost, of training might affect 
the business.

Mark for (d) = 2 out of 6
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Example Candidate Response – middle, continued Examiner comments

 This part of the answer is 
ignored because the candidate 
confuses the role of franchisor and 
franchisee. 

 This statement is not detailed 
enough, because it doesn’t explain 
why WFG’s brand image would 
lower. 

 This statement needs further 
clarification. Keeping all the profits 
can be an advantage of opening 
more of its own shops, however, the 
candidate does not make this link. 

 The candidate demonstrates 
knowledge of relevant issues, but 
instead of developing these, they 
identify another point. 

 A second knowledge point is 
made, but the candidate does not 
develop this with an explanation.  

 It is not clear how or what costs 
would be saved. 

 No marks are available for 
linking points to the scenario in the 
part (e) questions.
Mark for (e) = 2 out of 6

Total mark awarded = 
8 out of 20

How the candidate could have improved their answer
• (a) The candidate needed to provide a full definition of ‘market research’. They needed to develop their answer 

to show that they understood it is a process of gathering, analysing and interpreting information about customer 
needs and wants. 

• (b) The first objective given (maximise profit) was correct. The second answer (increase economies of scale) 
was vague because it implied growth, and this type of answer was excluded by the question. It is important that 
candidates read the question carefully. 

• (c) The candidate was awarded two marks for identifying two factors. Factor 2 repeated the answer given in Factor 
1, and marks had already been awarded for this. It is important that all answers clearly discuss different factors. 
The answer given for Factor 4 was incorrect because the candidate gave a pricing method, which is not what the 
question asked for. 

• (d) Two factors were identified: cost and training. However, these were not explained and there was no attempt to 
link the points to the context. Following ‘new technological equipment’ the candidate could have acknowledged that 
the business had 120 shops, and therefore training every employee could significantly increase its expenses. 

• (e) The candidate confused the role of the franchisor and franchisee, so the first part of the answer was ignored. 
The candidate also made some unnecessary references to the context. They did identify two relevant issues, but 
development of these two points was needed to be awarded the analysis marks. They could have referred to the 
fact that because the franchisor did not have to look for as much finance, this could help a retail business expand 
more quickly. The decision offered an opinion, but this needed to be a reasoned judgement. 
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Example Candidate Response – low Examiner comments

 The first part of this answer 
reuses the words ‘market’ and 
‘research’. The candidate needs to 
show that they know what the term 
means. The comments about the 
market ‘going down’ and ‘people are 
happy’ are not detailed enough to 
be awarded any marks as a partial 
definition. 

Mark for (a) = 0 out of 2

 This answer is not detailed 
enough and is an example of growth, 
which is excluded by the question. 

 The candidate does not provide 
an answer for the second part of this 
question. This automatically limits the 
marks that can be accessed.  

Mark for (b) = 0 out of 2

 The candidate understands  
that the idea of how much people 
are willing to pay is relevant, so is 
awarded one mark for this point.

 Factor 2 is too similar to Factor 1, 
so cannot be awarded a further mark. 

 It is unclear which factor is being 
suggested here.  

 The answer is not detailed 
enough. The candidate could say that 
the pricing needs to take account of 
the cost of making the product. 

Mark for (c) = 1 out of 4
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Example Candidate Response – low, continued Examiner comments

 This is not a detailed enough 
answer to cover the idea of 
efficiency. The candidate discusses 
the same point in both Factor 1 and 
Factor 2. This part of the answer is 
not as strong, because it lacks the 
correct terminology.  

 The candidate identifies a 
relevant factor and is awarded the 
knowledge mark. 

 The candidate could have 
stated ‘average cost’ instead of 
‘total cost’, and then could have 
been awarded a further mark for this 
answer.

 The candidate does not link 
the answer to the scenario, so the 
answer misses out an an application 
mark here.

Mark for (d) = 1 out of 6

 The candidate demonstrates 
their knowledge of a relevant issue, 
but this is not explained further. 

 In the second part of the 
answer the candidate makes some 
vague comments about franchising, 
so does not demonstrate an 
understanding of the topic. 

 ‘New ideas’ is not a recognised 
benefit of franchising. 

Mark for (e) = 1 out of 6

Total mark awarded = 
3 out of 20
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How the candidate could have improved their answer
• (a) The candidate needed to accurately define the term ‘market research’. The first part of the answer reused 

the words ‘market’ and ‘research’, but the candidate needed to show that they know what the term means. 
The candidate included examples of the type of information gathered, but these needed to be more precise. 
Sometimes, examples can help show understanding, but often, as in this case, only clear knowledge will gain 
marks.  

• (b) The first answer attempted to identify an example of expansion (more local shops). However, this objective 
was excluded by the question. The candidate did not attempt to identify a second objective, so this response was 
awarded no marks. It is always better to make an educated guess than not attempt a question at all.  

• (c) This candidate was awarded one mark for Factor 1. Factor 2 mostly repeated Factor 1 because it seemed to 
suggest that price could depend on how much customers are willing to pay. The answer given for Factor 4 needed 
to be clearer about what could be considered a suitable price. To improve their answer, the candidate could have 
added that the business might want to take the cost of production into account.  

• (d) The candidate identified the same point for both factors. The second factor was the stronger answer so this was 
where the knowledge mark was awarded, but there was no development or application of this. The candidate could 
have been awarded an analysis mark if they had said that efficiency could have resulted in lower average (or unit) 
costs. The candidate needed to refer to the number of shops, or recognise that the business sold food to improve 
application marks.  

• (e) The comment about ‘open a new shop which might cost more’ was the only relevant issue identified. The 
candidate needed to include more detailed points and show their understanding of franchising, this response 
included vague statements about brand image and new ideas. The candidate could have improved their answer 
by referring to specific advantages and disadvantages of franchising. For example, the franchise having to pay a 
fee to use the brand name, while wrong decisions made by a franchisee can damage the reputation of the whole 
business. The candidate needed to develop each point before making a decision, which directly answered the 
question.

Common mistakes candidates made in this question
(a)
• Rather than defining the term ‘market research’, some candidates identified why market research was collected.
• Some candidates gave examples, but these did not explain what market research is.
(b)
• Giving similar points that were expressed in two different ways. 
(c)
•  Rather than identify four different factors, some candidates repeated similar points. 
(d)
• Instead of providing an analysis, some candidates repeated the knowledge point they had made, or identified 

another factor. 
•  Some candidates misread the question, and incorrectly assumed that the business was a food manufacturer, or 

that the supermarket was selling the technology to its customers.
(e)
• Some candidates did not develop the points they made to show the effect of them on the business.
• Answering the question from the viewpoint of a franchisee. 
• Some candidates did not reach a final decision in their answer. Others offered a final decision but didn’t support it 

in the rest of their answer. 
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